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—RANICZEUCAEREZXRIEE(ICIRT T D, A shock coursed through my body when | was first invited by a friend to watch a theatrical
performance. I felt an atmosphere and allure that I could not have ever experienced from watching
movies or TV dramas. Completely entranced by theatrical performances, as | watched more than
300 performances a year, | came to realize that there is a problem.

There is no end to performers giving their all to their art without receiving any compensa-
tion and being able to retire in comfort.

Then, | wondered if there is anything I could do using my knowledge.

As | heard that there was not enough revenue generated by performances, | thought it was
initially necessary to increase the size of the audience to revitalize the entire population who watch
theatrical performances. | also realized that performers need to have sources of revenue other than
from performances as the number of seats in a theater is limited.

As a solution to this issue, | started a service called Kangeki Zanmai by which people can
watch a theatrical performance online.

Of course it is best to watch a performance live in the theater; however, even if we recom-
mend performances playing in the Kansai region, it takes time and money to go and see them from
other areas. There are also many people who cannot easily go to watch a performance for various
reasons, such as mothers with small children or those with physical limitations.

There are also other problems related to the ticket sales method and the continuous manage-
ment of a theatrical company. We will use information technology to address these issues as a
whole company.

We aspire to create a society in which theatrical performances, just like music and movies,
can be found everywhere to enrich our lives.

We will endeavor to provide a service that is loved worldwide.

Creating a future for performers.

[ Audience ]

Enhanced performance quality Enjoying high-quality content.
with an increased budget.

(Theatrical company | ¢==( NEXTAGE |

Additional revenue from charging service fees, not only from the production revenue.

Revitalizing the size of the entire theater audience to lead to the establishment of a stabile revenue structure.
— Provides an economically stable performance environment for performers.
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Online platform of Japanese theatrical performances " u TheaterLive

http://kan-geki.com/en

A video-streaming service specializing in theatrical performances.

As you may know, many flat-rate video-streaming services have been enjoyed by consumers. Kangeki

Zanmai is a flat-rate video-streaming service specializing in theatrical performances to directly focus the glamour

of performances to demographics that want to watch them.

You can watch a performance at any time and in any place, meaning that this service can be enjoyed as

a substitute for watching a live performance in the theater for those who cannot easily go to the theater due to

lifestyle circumstances or physical limitations.
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+ Too busy at work to go to the theater.

- | cannot take time off on the weekend
because | am in a service industry job.
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+ As many performances do not allow small

children in the theater, | cannot go to the
theater with my children.

+ There are few theaters that accommodate

wheelchairs.
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* | want to watch other performances in

other areas.

* | want to watch a performance that |

missed by going theater-hopping.
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* | cannot be sure if a theatrical company that

| have never seen will suit my taste.

* I don’ t know what to watch because | have

never watched a theatrical performance.
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As an online platform of Japanese theatrical performances at fringe theaters.

The location of theatrical operation is not a factor as past performances are broadcast on the Internet.
The advantage of not being limited by geography leads to the discovery of talents in the countryside.

Most young performers perform in the area in which they are based, which will only allow access to a
limited audience, but Kangeki Zanmai will help make all theater fans across Japan potentially be patrons of these
young performers.

Most Japanese theatrical companies that perform in fringe theaters are concentrated in Tokyo. Most of
the media that promote information on fringe theater performances also are based in Tokyo. Therefore, talented
performance companies in areas other than Tokyo are likely to remain unknown.

As a platform that features content that is not available elsewhere, Kangeki Zanmai provides a means for
additional revenue for more than 10,000 theatrical companies across Japan as well as a place for audiences to
discover new theatrical companies.

[Reference] The number of yearly performances in 2014
8,950 performances across Japan/5,900 performances in the Kanto region/1,400 performances in
the Kansai region/1,750 performances in other areas.

n

Adopts a revenue-sharing model to provide a new means of theatrical company funding.

Thanks to the revenue-sharing model that allocates revenue during the course of promoting, advertising
and growing together with theatrical companies, they can acquire a means for revenue other than from ticket
sales.

With the revenue acquired through Kangeki Zanmai, theatrical companies will create even better perfor-
mances, which will be broadcast as part of Kangeki Zanmai content. An increased number of new high-quality
performances will increase the number of people who are interested in theatrical performances and revitalize the
entire theater-going population to eventually stabilize the revenue structure.

Profit

Theatrical
company

Theater

/N
Live4U
|

Performance

As of September 2015, Kangeki Zanmai provides performances from 76 theatrical companies and has
233 titles online for a flat rate of 980 yen a month. From world-known big names to small companies with young
performers, we provide a variety of content that encompasses companies of all sizes.

Our flat-rate service with unlimited access to content is working as an effective tool for both audiences
and theatrical companies.

Endeavoring to enlarge the entertainment market.

It is said that the entertainment market—including theatrical performances—is approximately 120 billion
yen per year with 20 million viewers. However, the market size is actually even bigger if we take into consideration
fringe theaters, as statistics are only compiled for large performances, known as "commercial performances."

This is our third year since Kangeki Zanmai was launched, and our subscription has dramatically
increased since we were featured in various media, which gives us satisfaction that we are well accepted by our
customers.

It is not only the domestic audience that is interested in Japanese theatrical performances. With the
Tokyo Olympics being held in 2020, interest in Japanese culture is increasing every year. Since April 2015, we
have expanded a service in English called TheaterLive4u on the website and the app. We have received positive
feedback from producers overseas, such as “this is a valuable service with great potential as a platform where
one can watch many Japanese performances at a time.”

Kangeki Zanmai provides a venue for new encounters for overseas audiences and Japanese theatrical
companies.

Compared to the Japanese entertainment market, the Korean market is three times larger and the
United States has a market six times larger. Kangeki Zanmai will demonstrate the possibility of creating a market
that is not bound by national boundaries.
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Kangeki Zanmai Nipponbashi Store

A store where customers who seek to encounter theatrical
performances congregate.

This is a store, consigned by theatrical companies, that sells theatrical performance merchandise.
Kangeki Zanmai Nipponbashi Store is conveniently located in the Minami district for theater fans where theaters in
the Kansai area, including Osaka-based in—dependent theatre 1st, in—dependent theatre 2nd, Theatrical Out-
enin, Wing Field, Kintetsu Art-kan, are located.

We have all kinds of customers from fringe-theater fanatics who travel from afar to watch a performance
to those who are interested but have never watched a performance. Some are Kansai locals and others stop by
from other areas after watching a performance. To meet the demand for stocking merchandise from other areas,
we began sales of theatrical performance merchandise from Nagoya, Sendai and Sapporo.

Inside the store there is a TV monitor that shows performances that are available from our online video-
streaming service, Kangeki Zanmai, a capsule-toy vending machine that you can use with a ticket stub, a note-
book to interact with other fans in which you can freely write what is on your mind and an area with sofas to relax
in. The store is highly inviting, and anyone can drop in without feeling pressured to purchase merchandise, and

the shop works as a space for fans to interact with each other.

Kangeki Zanmai Nipponbashi Store
Hours: 10:00 am — 7:00 pm Closed: Wednesdays, New Year’ s holiday
Address: 3F, NT Bldg, 4-6-13, Nipponbashi, Naniwa-ku, Osaka

Access: 5 minutes walk from Exit 1A of Ebisucho Station on the Subway Sakaisuiji Line.
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Corporate QOverview

Corporate Name : NEXTAGE Co., Ltd.
Representative Director : Manabu Fukui
Established : May 30, 2014
Description of Business : Planning, production and promotion of theatrical performances. Operation of website services.
Planning, production and sales of merchandise related to theatrical performances.
Acting school
Digital content-streaming platform business
Management and operation of a ticket system using the Internet.
Data registration system, client management, operation and sales.
Advertisement
Planning, production and sales of video/music software and CDs/DVDs.
Planning, production and operation of the website/operation of an internet store.
Creation of a mobile website and service development.
Design planning and production.
Planning, production, import/export and sales of licensed character merchandise.
All other services related to the above.
Osaka Headquarters : 3F, NT Bldg, 4-6-13, Nipponbashi, Naniwa-ku, Osaka 556-0005
Tokyo Branch : Corpo MK 302, 2-30-6, Kitazawa, Setagaya-ku, Tokyo 155-0031
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